Checklist

Although these d ements are offered as a checklist, it is critica to recognize tha they occur in degrees. Fcture eech onedong ascde
from 1 to 5 The more pieces tha are doser to 5, the faster your camp will be able to move forward toward increasing grestness.

Oil the machine

Structures
O Time
O Frequency
O Numbers game
O More marix than hierarchy
O Smadl teams
O Cross-pollinaion

Processes
O Understanding the problem/opportunity
O Appropriate focus
O Percaived constraints
O Focus groups
O Obsavingin themoment
O Stream of consc ousness
O BEmotions
O Struggles, confusion, love, hate
Q Needs (Surface, unmet, fine, think in verbs)
O Wha isthe crazy person and“ idiot” dang?
O Wher€ s the Mude?
O Crdfting solutions / innovaions
O Letit cometo you (Markeplace for ideas, OWL center)
Q Search it out (Print, people, things, organi zations)
O Bran Olympics (Branstorming, prototy pi ng, storyboarding, mnd mapping, acting, beieving and doubti ng game)
O Rélining and evduaing

Water the garden

Fertile ground

T derance for mistekes
Empowered

Trust

Shared commitment to gods
Vdue centered

Fun and payful

000000

Kaizen tools for the organization
O Knowledge management
O Process modding
O “The experience”
O Expert review
O Root cause andyses (Postmortems, Storyboarding)
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